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Ua .i?oli tical Cl~ss Struggle 
Particul, rl ty. 1lYC 

Oppositesg 

~xt-
~GW Yor~ -orkera sociol,tal tive, 
cooperative,ti e out to help others 

Raci<;- a.o di visio not s strong G 

o~veral j ars o .Largc influx rec ntly of 
Spanish oriental groups into the 
w-orkforce;lar.;er nalf'are rolls,lowcr y 

ec y vi lbl 
service cut 
dotorio tin.g 

lnt= 

on treets,essential ho 
ck ueens,Bronx sum ys 

Socialist party on the rlse,DeQ.polit ical 
machine ~lowed by dump Koch cal paign; 
peoplw "iel ·ne pol . pwr.Tmnsit st1."1ke , 
poor i om n assert leadership develop 
ilL analy · 

Posn: 
C..rga.niza.t.ion b~r omen to serve poor · 
·N"oridng peopl ' s needs 

IHPu'T 

vs. 

Finance ro, r Ob"' rved 011 wall= 
street hun: cd, frantic competi t1 vo 

Inflation f lt,-orkforce cut' ­
corpomtiono profit of£ new cheaper 
·rorld'orce . 

NY bankers r.Je t to "save" the 
city.Fa t,efficient Manhattan trains ~ 
.~ree y in w a1 t. y s ctor kept up 

.D em . party on the defensive •. ,;'ara:.oors 
corporation wlll be forced to 
rocosniz woman°s boycott, co.omic 
press"LU: to ot dayca.r cent~r built . 

Control of capital by the State 
and corpo tions. 

r.atsr: al cond.it1ons,Unionimtion,hiBh level capital st:wcture f ov fro 1 bor, 
Largo w·lf population,coa~tal port(~~tn),corruption of political partiGs 
in control xposod. 

PROCr.:SS A 
orking cl ss «:. poor tt"Omen' o leadership on the rise 

olf'ar acti v~st visits Cuba. 
-. oor · en o throUJh th rqtpy at Institute 
-women n 1d l."'en·~ers unionizing 
- Gay v en poli tici 
~socialist -ty goins uomcntum quickly, d th r:liniLJ.Ul effort to o ,, · ze 

PlLOC~3 J:) 

Capitalist or· nizat.ion breaking down acconling to ·c.ne 1 · s of p;-~ 
-:r~och I:L-'ly • ll u t dwped 
-tinancos in crisis 
-!:itructuros ca.nat cope(e.g. police giving up n · rl.J ) 

uuTPUT BY 
I:' eli tica...t. "!>ola:riztiou oi' clo."·ses zand o 0ani~tion u _1!10r w r ng -.;o en 



: 

p . 2 Sum rUC trip 

Us Pol. Class Struggle 
Process2 Developing poli t ical r elationship wlth CGRW 
:Probler.; :Jtructm'ing relationship w.t th CGR-1' 

Parii cula.ri ty; l'lLO ' s in .i.IT &; hpls. 

vpposites: (net-I, beyond the original outline or in addition to) 

rlpls.como to liT ~d:th SU."ill!led lea sons to share~ Purpose of CGfuf conf.to lay basis 
npls wo:r..e.n xposcd to wo:men from other 1L ' s for mass orc;aniza.ti on 

Lcad.ershi_ of delegation not explicit from start 
( opeU'.tin.:; struct.ure for ueekend)J Clear dir.from 

-T.L.'l.S e 

~lpls . O high level household ore. sir.dla.r to 
other fo of r 0 . to struggle w~th ·u OL 's 

G of men ::u-.td -omen committed. to developing 
w/c liOuen R ~ leadership 

..:1conoruic pro~m.ma 9 in trc lSi tion to open. 

~forking class wh1 te ·vrov en d.eveloning 
Joe king cmm0ction with famers 

i 'pls .delega . not openly connected in .1pls 

,l:'OS.£!_ 

Lack of inter .... 1 structure of r. pls. dtflegation 
to build intorconnection wtth CGnd 

I NPUT 

C Rl conf organized 

CGR~ m8~~~~~~ live on upper W. 
side; many a.rc gay . Ho 1seholds have 
or had some de>U'ee of sys·temati-za . 

i en in supportive role of C]R\l 
(do daycare,cl rical ta~ks) • 

Social prograws,cadre ' open 

Poor black nomen deVeloping 
Cut off from farmers 

CGRJ structu:r:es open(ncst) 

ItpJ.s . delc~ • .1.1 ivLJ ,CGH. l:3~{0L ' s,1Iist . of lessons summed in C of K from l!truggles, 
co:ndi tio.,6s of v3A and t"vo ceogra:phi cal iloca. tions. 

PHCCESS , : 

ight LLO st~ructure developing n/ c women • s leadersllj;>p throu.:;h variety of economic 
i'o:uns. 

- Use of I'i.L tools developed through the ITP to shape t~1e contradlction 
- vaily com1ection 'l'!i. th Iris 
- .. :h;u. · .... rlza<,ion of lessons from broad scope of orgaru.ZJ.ng in various fonns 
- ~conomic forms not co11nected through open central body 
~ iiipls .dele~tion presented as "coll ective" ,not as lmi.t 

Clear aim for purpose of connection ~dth long~~ange view:Iric ' outline ~ 
.PROCJJ3J lJ • 

• probable 
Gpen EL collective( wl t~;. I&iS~~& c~ntra.l le~ership) in process of developins 
na.ss or<:anil<~.:>,tion. 

- uncJ.n~r tU,.rGction as to Hpls .~elega.-l:.ion& rolE;) at conf. 
J 1 VJ. H'Cd 

- curn.a as aspcet D£ l!GR , not the r:i.ncipal aspect 
- u B">S '?Z'OgraJ!lS 
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p . ), Sum fYC trlp 

OU'l'l!UTc 

Jt:rortthening orv• tie based on dee:penin.cr po:).itical unity. 

u.:.J '~TI .ti: Q ..J!.l.''~ &."t!!:.!Cb.i- spect A 

u noral: ~evelopinv w/c wo~cn~ s leadership ~uided by tighlly structured 1.10 
Individual: 

- !110 condi·tion of external discipline; internal discipline not fully developed 
wit rJ.n n,s and L. Conc1.--ete example:Sat ·:... Su.TJ. we were overwhcrUJ:m:ed by NY 
si-hts · sound,food,peopl vs. usia~ the tools to guid action 

-H,.;i <.;; 11 disconn cted fro1 systc~s,fo:rns of accountab lity exc pts the nightly 
calls to Irls • .ttesult-.uo OL 's and values come out, self focuo at conferenc 
on 1<l'111t ot. ers would thinK of our Speak Outs vs. e>..-ternal focus required . 

-" disconn ctcd fron H a "( particul.a.ri ty of above) in part funct.of 1-1 never1u~r§:?d w/ 
- Co.udi tion of accountabill;t;j to t:h outline set in l1pl"' . • (and I think & S as 

well to ~o e ext nt) responded subjectively to task;character of fear-lack 
of co lfidcnce to carry out t:he task, did not want to spoil t. o proce s 9make errors. 

~tpls delosa,tion impres~ed by level of develop of or$. and consciousness of CGR~ , 
in contrast t.o one-sided view that lpls. is the only G IUovin for>iard . 

\icneral: .~L Collective in process of developing ~ass org. Aspect B 
~dtw.l; 

- Social oppi ss1on of women has been the focus of their or~1izin~, a1m 
program"' speak to the cont&adiction b/t v.'Omen and t he .:>t~-'- .unionization 
give tnc oru~zations economic power arA this is a atrenst • elfar women, 
developing awareness of claos contradiction-gays develo in same .Indi~dual 
fom of pre-. i,(., org, wi:1ose ori':anizers who are cadre live 11'"' style of 
business(day and night-time org&Ilizing) and pleasure(home lif or the bars) 
interconnected b~ separate. 

- Con£. roquii:"'Cd organizing on a large scare-busloads of ·omen, high co t of busses 
connections all over the country1 much. phenomena(example;~.A::i.t · u.1clear -~ere 
FrEJnch uomen were co:o.iims f:rom.) . Resu1t;long-range aim of journal clouded. 

-,xt. 6LAS.Jil"' C. 'IT Ol -.. .. :Mk'RAL l Politi cal 
* dot ~due to tine factort as rell as t he tapes and Suz' s SUJilffi"'ry,I • ovcd ahead to 

f ocus more on iu;3 and HOS in Contradiction-

..> intersect = -f Linda. came to us to set up lunch w.t th riazel• .. , couldn't t rrl.nk 
of how to connect to azel ,purpose . 

B Intersect A F'reda call s dot-m to assure mtg. is on.Jets up mt~. with ·'laine 

A Intsct ol:i cxarrples already summarized , incluing ·1tg Sat aft ernoon , and _lo l •Pf.l w/ 
li'r ~ a.ro..d. ,~la:lne. 

~ Intsct A·:4 3un. dinner Social, not poll tical-no air,, tools lot used 
A union .0 l'r and ~1pls share l ssons after competition ~ ~ointed out 

... ~~ote ;:prOCCS<"' of y 'Usint; t 11a tool to S'UI:lmariZe is breaki down C.nd tine dra S On o 

l'he process l .., ~el.--vod to cl :rify the problem,which is s rlzcd. low • 

.i.lue to lack of int rna.l structure, the Ltpls. dolcga.narrowly r.1iss bei~; unable to 
ir:lp]. ment our tas!t. l:'.ot until. late Iion. a:f'ternoon <tld we £oJ:m a structur , di.d R br-lng 
crl t. to stop n 11 s I!lotion, did S assert leader .And not until Elo.ine was ou·fl-. unit 
functioning at ca.paci t y p efficiently .Internal: our B.tfGL ' s . :i!x'.:.~ Condition of Idealism 
set by Iris r•3 . sta.!;es of' process. ·laterl.a.l reality of i mplementation of the docu...llent 
(outli ns of .3L· ) not clear to ris before hand, nor during the phone excha.ngos .h:oblem 
noi clear t o delega. 9 thus not eA~osed to I. directly on phone calls . 
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. -he1: s one of the most ir.iportant asl)€cts of the trlJ: for us was SUillillC.l.l."'izi~ sha.rail 
lessonsp !/didn' t l:ll".i.ZE) her lessons with R and ilpor: :;;> o.) was clos~r in touch 
wit~ m.st I oa.y have made on$ er visit ·to set up Soci:U exchellGc) ·Ins~ ad, we 
1 rn fro the outlin that a new political relationship had been :toe stablished t,~rou 
calla froiil. I:t"is to liY juot p:recoeding our visit, ard w were told all v e had to do 
ta~ follow through, not a correct condition to set for three n~t physicians. 

in practice: 
::wr.::Ct!Ii~:;;J.3:mm be laid out as ole rly as the dele tion of responsibility 

alth~ ~ra.des e·tc . )to nsure accounta.bUity 
organized untt to d td th the proc ss in n w c r ~ 

·t of reports back include a. s S'" nt of functioning of structure. 

I>r.l. ~f C!u::J. of l.~-"'tl o · ckgrour.d to set conl&ext and overview of task ahead • 

• y own .... elf-c it: 
.i:'r"J.ncip:ll probl. in ny practice • · not xposine my View .I never revealed fro th 
s·i'lXt y level o£ subj cti vi ty during tha we k preceeding th .,ri , ·t:.rip which rc­
qu:lred o ject· •ty • .1 c 1t-P0 Jatiefy follow ol.'ders whether c n or mt.Lea""olro 
learm :fro trip I slow t in~ mali~"' and use in ogoi pract.ic , but 1. mo:~: 

COil'"'Ci us. 
s ot 1c rtzed, the persp cti ve froil the tl.i.p on t·1e ne ove.lllent 

was inspirational, ~"li has aided me in llY · o:rlt with people who are dcmo:rol.izecl o.nd 
do not see .otion in atter. 


