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. : ~ . : CONTROL, CONFLICT AND CHANGE 
by James Forman 

Why do we keep going along with this system that exploits 
and oppresses us, rips .off the m~ny . for the benefit of the few, 
"n~ '"'r"'V'"'n· ts · r.. l '· l. ·!= ·-'·e · r1'~1' .-: . ., ··• t;:liti ··r +" sdz~~ Cl·ntrol (! J..I. ... ~.J ~- ..... t...l• ~ ; ... •- •• \,a, , .~ ' ' ~ .- ~ ' 'J . , v.J .• 

, ~ ·:~ ,_·ir _ :, .:!estiny? 
Why don't we get together and put an end to this oppressive 

system and build a new one that will liberate us from all oppres­
sion? 

It 1 S not that we're stupid, or that there's na better way of 
doing things-""-the people of China and Viet f~am , to name .just two 
axamt:J les, have proved that there are .better \'le.ys to organize 
soci ety. 

The truth is that we are UNDER CONTROL. · The rulers of this 
country, th• monoroly capitalists, have power over all its ~ti­
tuti ons, and they use their power t o keep us unJer control. We 
will net be able t 0 fight this control unless we know exact y how 
it orerates on us] 

In 1969, aame51"orman, a worker in t.I-J.t: 81 ock Liberati on novcment, 
listed . t he majcr ccntr0l mechanisms that he savJ nperating on black 
people at that time. They ore re-printecl he.re as a starting point 

· for each of us t o look at the control factors that keep us in line . 
Some of the control f actors that ~perate on black pecpl e are 

the s~me as the ones used on 1~hite pecole , such GS the l ove of life 
and the fear of death. Others aro different or opposite, such HS · 
the ~rivilGges given t o white workers as cpooscd to black wcr~ers 
that kcer t-Jhite pennle .feeling li ke bl ack reople are a threat t o 
their ~rivilen~d status---and ketp their attenti on off their renl 
ex,, leiters . 

Their are similar control factors · used on men as against 
\"Iemen, that k<:er them feeling sureri vr and r revcmt unity amc;n0 
\'!'1rkers and ot her cxr 1 oi t ed ue0p 1 e against their oprres sors ... a 11 
ways nf keering the oppressors in rowe~. 

All of these contrJ l facturs must be studi ed so we khow how 
t c• cnmbat and overcome them. 

Here is VJhat Forman writes: 

Di··erating upcn all of us l:!rc a wh.) 1~ s;::t f' f control factors, many 
of which we are not aw3re. These crntrrl fectJrs, however, have bean 
drummed in c.:ur heads f or centuri es , and w.c e2ccer-t them ns realiti t!s, 
hence the maj or reas~n we are not al l t ot all y d~cticate~ to li berati on. 

It is net enough just to say ·. ttwt t:-·c system is tyrannical; that 
it's racist; that it's capitalistic; that it's imperia listic . Althoufh 
that is a correct analysis, what are st me of the manifestations Jf racism. 
ca\)itnlism, and im!Jerialism that make us sut.mit t o tyranny inside this 
country? This cnn be determined by " th(, rougtl discus sion .of the cnntrol 
factors orer3ting on Jur lives. 

Any kind of liberaticn struggle--an,y\'lhere in ~he \'/O ~ld--se~king 
r evcluti cn, intending to overt l1rO\"/ oppressi r:m, try1ng t o deal w1th the 
tyranny the,t ''r1resses that particul ar ~rour cf pe~:'le ~ust, in ~act, 
make this concrete annlysis of all , ... f the control rncte:rs 0;:erat1nQ u;1on 
that oprressed group of individu~ls. 

., .. 
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2 

Insi ue the Un i tct: States there ars approximately thirty maj J r control 
factcrs ~perati ns upon us. In every city, in every town, in every county 
and in every stnte there will be additional variati ons; but ~Jhat \'If: are 
talking atcut are the major central factors which make us submit t c the 
tyranny 0f this country. These kinds of control fnctors are responsible 
for our brothers fiahtinq in Vietnam; they arc not mercennries . He have 
been so indoctrinate~ , so controll ed ty certain factors as we grow ur 
that we bc0 in t o fi~ht in Vietnam for the United States covernment, even 
though the~c are th~se of us who are opposed t o fighting ~ in Vi etnam. 

~het are scme cf these control factors? 
(i') The ccnctmt of citizenshi ,...·. This is a mnjor control f actor . 

The~irefC'lric 0f this particular systern of government is des igned 
to instill in us the ccncept t hat V'ie are citizens of this country. 
Every ~articular act 0f the vari ous instituti ons insi de the United States 
tries t o drum this intc our minds every day . 

L1e knew this concept of citizen shi~· is a l et of Lull . 
~!e knc\:J thc. t . 
t·1E4' r2 hi p:Jcd t o t ha t . 
rtwere re t citizens in 1789 when they sai d we were three-fifths 

of men as written in the C0nstituti 0n of the United States. 
lie • rE: hi :·ped to the fact that we are nJt citizens t cday. l~everthe­

less , it is im~crati v& that this government try t o consci ously ~r0mote 
th€.: f eelinq that \ie-are c1tiiens of tnis country . . 'It is only by 
l)romr,ting t he concej::t t hat we are citizens cf this country that it is 
aLle t •J control us and make us submit t o its tyranny. Therefcre, one 
of t he first j obs thut we have t o c:.:: is t o work t o consci ously .lastroy 
the myth that we c:.re citizens of the United St1tes. 

(7) Tilt educatil.,na 1 precess. The educati on a 1 ; rocess of the United 
Stat\;8"' is <;:;eareJ not cnly t o make us fe~l that v1e are citizens, but also 
t~ m~ ke us c~nform. It is geared to ma ke us super ratriots, q8ared t o 
make us rL Ey the police, obey the courts and all 0ther institutions of 
this fels c ~emocracy . Ther~fore any liberation struggle has t o Jeel 
\IJith thE:: c:.Jucati onal r:; r ocess inside a col onized territory-:-Ti1siJe any 
situJ ti on where ~ec~le arc orpressed. We know this. All we have t o de 
is t n c~·,en our eyes and look c-.t the educcti onc: l system insi de the United 
Stat2s. Thc.t e~!ucati on.:1l system roes not teach us to rebel a~J<~inst the 
Unite...! Stnt es, l ~ut in fact teaches us how t c ccnforrn. A cl ass ic example 
is how \'!~ a 11 1 enrn t o pl c.ce our hanc!s Gn ;'Ur hearts ond recite : 11 I 
pledge all c::0 iance t o the flag t"'f the Unite.: Steltes 1,f America and to the 
Republic f er which it stands, one Nati~n un~er ~cd, indivisible, with 
liberty a r.~ justice f or all. 11 For ei cht years in elementary school we 
sJy it. This is a consci ous incu l cr>tt i ':'·n, a ccnsci ous brainwashing by 
the eJucati onal system. 

Check the textbocks; check the his t ory !:r:cks . 
~hen we rGt into hirh school , we notica brot hers in the Reserve 

Officer Tn. inin(] CIJr ns (ROTC) salutinr anc! recitinn 0nce aaa1n: "I 
pleJ~e u lle~iunce t o' the fl ag of the United States of J'Jnerica ..... 
By the time t! trother is &i ~J hteen, the ec! ucati onal system has consistt:nt­
ly ~.)rog rcur.med him t o \Jhere he wants tc teccme n Second t. i eutGn:!nt ·in the 
Unitec States t\ir F,erce or in the United States Army. Thot is why ROTC 
exists in colleges--to reinforce the prim<!ry an c.J seccnclu ry educational 
system ~hich makes us submit t o this kind of £Cvernment. 

3. The_ mass meJia and the communicati cn system. This is func~ament­
,'llly u. techn1que of the U.S. and all ~Je stern powers with their hi~hly 
i ndustrializt:d cummun ication systems. It is no accil!cnt that many of 
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the sc-ca 11 ed "Ncsrc" news ~'.l;e rs in this ceuntry are in fact c-wnec 
Ly white CJ!"italists. \tJhut gct:s into these newsrnrers affects our 
imases---not t c mention thS Now. York D~ ily News and all the garla~e 
which is spread throu~ h~ut the United States . · · 

The r. sychc l o~ ical central effect cf th E' television not•tJcrks in 
this cJuntry has .never really been estimatec . W£ know it's there, 
nctwithstancing "Julia". It's no acci dent that tlie "Bl ack Heritare" 
~r~a ram was shewn at 9 o'cl ock in the mornin~ . Thts was a deli be~a tc 
prog ramming, in order not to £:et . the i 1jeas containe.J in "Bl ack Meritage" 
over tc the masses of black peop le . At 9 o 'cl ock in the mornin~ we , 
are o~tling joLs, ·and we don't have time t o turn on the televisi on. 

ur: The :J.:-.~ma and practi ce..E_.. the white Cri sti an churches ~ As 
far as 11 concerneJ, this hl!s Ee~:~ n one of the most consistent and 
~ffectivc ccn~rc l mechanisms operating on us. I hap~en t o be old 
enough t Ci remember my mother t elling me: "!Jell , don • t ~mrry ubout the 
white 111:n, scn;"he 'll set his in h0lL He \•Jill have everl as ting life 
so don't worry about him; these 60 or 70 yGars of herd times which we 
face \<Jill L~ nothing compare:..: t o our eternity of peace and his eternity 
of damnati~n." As l on<:; as this kind of psychol osy anJ i Jeol oay is 
spreaJ Ly the Christi an 'churches, peopl e.. will not go on to stru~gl e 
f or their li Lcrati on. ' 

Durins the rt:ri od of sl avery and even today in m:)st instances 
the practices and ~ogma cf the Cristitin churchrs are in fact made 
t o orJer for en e~slaved r roup of people . Let us examine it: He~c 
we ~re sl aves insid0 the u.s .. ; und so the mQn comes with the Bible· 
and says "Blessed. are the: poor, for they $hull inherit the eiJ rth , or 
th c:y sh iJ ll see God. Bl essed arc tfJC meek for they shall see the 
k.in~com of Gc,d." Here we are poor---tniJin£,' in the fi elds, chopp ing 
the cotton and the man says to us, "I t is easier for J camel t o no 
throu0h the eye of a neecle, . than it i s for a rich man t c ~o to 
heaven. 11 

• 

Sc all of these thinss wcre. comfnrting in many ways to cur 
an cestors and even to some of us. Now I don 't t ake the positi on--­
and this is scmethinr that \re have t o argue about---that the Christi an 
church wcs in f act a survival el ement for bl ack peop le. That's just 
J hypotheti ca 1 ar9umcnt. He have no v-1ay of knowing; t llt I do kn ow · 
that the i Jen,l ogy~ practices nnd involvement with the Chri sti an church 
hel ped t c control us and madG us su bmit more and more to th e tyrnn ny 
of this country. . 

Now th~ same thing is true today becau se many people tclieve the 
rac.ist Christ'iC\n i ue9 l c~•y, beli eve thnt thN·c· i s an eternity, beli eve 
that thEre is . life after death, that GuJ is all-powerful and the 
suffe~s on this r articular earth ·will le rewarded by eternity. ' 
~: · Tl1e profit motive system Gnd upwarJ mobility. The system 

strives to make us co~peti 'tive . If wo are not com~etitive, we cannot 
Lecome good cJ~italists. We cannot become 000d ~~opl~ inside this 
system of "'overnment , and we are prr•']rammed consci r us·ly to try t o make 
money ~ t o make r rofits, t o be upwardly m0bil e , to try to g~t more anc 
more cars. a Lttt er home; anJ that's all on an indivi dualistic basis 
too .~ 

~!X) The l ove cf life and the fear of dea th. This is very real, 
you seC:' because this society makes us ~Ja'nt to' l ove life consci ously. 
We are supposed t o l ove life and f ear Jeath and that tecomes a very 
si0nificant control mechanism. It is Letter tc die at 19 , strupgling 
t~- bo a human beins, strur.~lin9 t o be a .woman, struggling t o ben man, 
that t o die ef old .::190 enduring ·an s·orts of oppressi on through out 
our lives. 
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The love of life beccmcs rea l tccJuse many peopl e are notwilling 
t o t ake chu. nces , are not willing to risk, are n~t willins t o mekc su.c­
rifices, are net willing to do day-to-day work because they love life, 
and they fco. r dea th. They don't want tote killerl; they want t o live. 
r,nd therefore , they wi 11 suLmi t t o a 11 f orms of tyranny und oppres si on 
t,eccuse th\:y want to live; and then~ is only one absolute certainty in 
life, and that's deQth. Once you're dead , you're dead ; there 's no 
reprieve, no red ress, no heaven, no hell. You arc dead , and if you lie 
out on the stre'ets, you'll rot away . Antl you \'Jill SCE! what there is 
aft cn\lards . It doesn't matter how much embclming fluic, or what type 
of caskets we SQt , ~ca th is death ! If wo, in fact, feer ~eath and we 
Jre not willing tc t cke cGrtain risks , then we will stay oppressed. 

This is a problem that the Vi etnamese also face. To l ave life is 
a part of t~Jestc.rn mythclor•y. One is supposed t o love life despite nll 
of the bad thi nns inherent in Western civilization which co on. And I 
maintain that the love of life and fear of Geoth is a key control factor. 
We shoul d not allow the fear of de~th to operate as a control machanism 
even thour h we do . 

Seven: Tho ftc r of i deolog ies which call for revoluti on in the 
United States. This i s another mechanism which the man uses t o control 
us. Tht.re is not mystery why the P<mthers are L?- ins attacked . There 
is no mystery \llhY peorl c· who espouse li berat i on or rev~; luti on are in 
j ail a 11 over this country. Thr~ mcm, the gover-nmP.nt, wants t •"i make us 
fear these kinds cf i ceol o9i cs. There is no mys tery, even as far as 
the BEDC i s concerned, why there is a f cdsr1l grand jury subpoenaing 
peop le in Detroit, and the BCDC is only two months old. [The BEDC was 
an organiznti ori that Forman was working with in 1969.] But the federal 
aovernmcnt hus seen fit t o call the ~jrand jury hearing to subpoena 
neop le. Now ask yourself, why? OLvi ously, if it wGre no threat, there 
woul d bt.' no f ederal 0rand jury. Check it out. Look cround, there urc 
a whcle let of peop le who arc walkin~ around doing cne thing anJ s ~ying 
another. But . they .; re not t:.c·ing persecuted by the government. In m::ny 
wcys, they don' t pose as grea t a threat as do other forces and other 
indivi dua ls. You can judge the effectiveness of some things !.'y thP. 
amcunt 0f pt rs ecuti 0n which the government put s down. If you are not 
a threat , they will not bother you, they'll just l et you run around. 
That's a f Jct. 

Ei ~ht: The ro lice and other milit~ry furces. Ordinarily, when 
we think of control, this is what we think of as the rnuj or force. ·· 
But it's not. All these other fact0rs we have te l ked about are impor­
t ant because the ool ice can't t.; e evcryv1herG. Th.:: po lice can't be all 
over Africa. lho military alone did not ccntrul f frica. It t ook the 
missi onary , money, indi rect rul e anJ othtr ns~~cts of c~ l oni alism. The 
rolice and the military are one of tho l ~ st control mecha.nisms any 
government uses. Sometimes we make the mi stnkc an~ just think the 
police arc the cnly control mechanism Oj1\..' rating on us, and if ~1e did 
away with the police that would end Gur problems. This is just not true . 

Nine: The administrnti on of justic~ , the courts, ba il , the 
judici al svstcm. It's no wonder that the peaple wh0 were arrested in 
the so-call ed Panther pl ot have a $100,000 ba il on th~m, or that there 
were vari ous l e~a l entanglements in thG so-call ed July 21, 1967 ~ 
11 fra.me -u~' 11 • All cf the administrat ion of justice Lecomcs a control 
m~chanism Lecause, if you impbse hi gh bail, then peopl e can't oet out 
on th(; streets . If the juri es arc stackeJ, then is no chance fer 
justice. 

Ten: The us r of police informers, spies, rumors and slander 
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campai gns. In certain black communiti es it is said the spi c netwrork 
is great er than the Cl /\ overseas. Ht~ t 1 S rossi ble and real. Lock at 
the history cf frame-ur;s here in H~rl em. Look nt th~ so-called 
Statue of Li terty case , \'lhere Hoods, a police infcrmer, be~an t o set 
ur the \'/hole plot, \'Jent cut and got the dynamite end planted the IT1i,c­
rophone in the brother 1

S car; and Wocds is still running around. He 
mi~ht re inforrtin ~ on this meetinr, I r1on 1 t knr·w. 

~any of the people who are fightins for li terati on in Rhodesia 
say that there are so many police informers spying for the Ian Smith 
g~ vernmcnt .t hat any time they try t o mcunt an attack in any pa rti.cul ar 
city or countryside that they fail. Police informers have framed, most 
of th~ mil itants whn have be en un j ustly accused of certain so-call ed 
crimes. The c~se of Brother ~erguson is only one recent example. 
Ircnically , the government is usin~ black peopl e to inform on one another, 
anc' some of us fall fer this treachery for a f ew pieces of silver. 

I assurE you there is only one way t~ deal with poli~~ informers 
and you know what I mean . I want to make this very , very cl ear ; ~"e've 
sai d thi s all ~vcr the country and I'm saying it ri9ht here. Now you 
can call that ~ lot nf hct air if you want to, 6r a lot of wolfing, but 
you take your chances , becaus e there is only one way in the world we 
nre gping t o stop these informers from standing up. 

Eleven: The assass inati on of cl eck l eaders. The killing cf p.e0ple 
whc take frontal pos iti ons ~ga inst the injustices of this society, who 
fi £ht racism, capitalism and im~cri alism and who refuse t o submit to 
the tyranny of t hi s country .is a mechanism that the: government uses to 
control the r(•belling. bl ack popul ati on. In Cl<.:vcland today Brcthcr 
Ahmed Ev ans is f ac ing el ectrocuti on. The government is finrl ing a scape­
uoat for th~ July 23 , 1968 self-defense in C l e~eland . Brother /\hmc:d 
Evans is .~t:so lute l y innocent, end I am told by Sister ~·lae ~1a ll ory that 
the record indic~tes he was in the house of a po lice officer for six 
hours during tht: \'Jhole time of rebelli on. Hcwevers since there was a 
stron~ military apparatus devel oping among the bl ac;k people in Cleve­
land, the stete of Ohio and the U.S . government arc deli berately 
assassinatin~ this brother to h~l p contrcl the ropul ati cn. All nf us' 
must j oin in the fi ght to save his life and unite with the July 23 
Defense Committee which is fighting for his survival . 

But the most eff ective mEthoJ of curtinq some of the' assassinati cns 
of bl ack l eaJcrs is t0 orcani ze for retri Lut~ on . That retri buti on has 
t o be deli.b.erat ely pl anned, well organized ancl quite sel ective: . No one 
can prot0ct his life ultimat ely. There is a picture t o our l eft nf 
Broth~r M3 lco l~ who pa id th~ suprmne pri ce , Lut it i s no acci dent that 
he ~'/as kille(~ in public. His killin9 ~"~s des igned by the CL'\ to 
fri chten the popul uti cn as it diJ in m.:1ny instances . All t hose lvnchings 
from the peri oJ of Re:construction through tadny Wf:!r£ infl1ctcd 0n :..lack 
men and women to frighten thE: popul ation, to make all of us .:1 frai d t o 
cha 11 en9e the system of sovernment that oprrcssc:s us. The wi 11 of a 
pco~> le i s W(.:akenE::d t o the ·degrQe that it i s frighte:ned by the assassi­
nation Gf its l eade~s. 

I:Jhcn we were \"orking to save the life of Brother Huey , we raised 
the cry that the sky · is the limit if he \'Jere s~;nt t o the elect ric 
chair. Some of us were rr.epu red t o go C.r·wn if he had been k i 11 cd by 
the stAt e , for only o~ganiz~d , deliberat e and selective retri ~uti on 
will minimi w tho killing of bl3ck pc9ol c; by the corrupt. milit:~ry 
machinery of this government. Political l eadershi p must establish ita 
pri ce v' i.~ ll in advance of its assass inati on. It must call for the des ­
truct ion of rower stations, gas outl Qts, pclice stations, water pumrs 
end hu il din:.s, and the ' scl ective killinu of imneri l' lists who ar.: 
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chokina. the life of humankind around the worl d. /\s the strugg l e 
escalates, the price must 90 hi 9hcr and hi gher; nnd orga nizat ion for 
retri bution and revoluti on must become mor~ de l iber ate , more scien­
tific, carefully planned and intens ely selective. 

Efforts must l:ie made to organize all sefjmcnts of t he population. 
Forms of organizati on and stases of strugg l e cannot be skippe~, f or 
the fi na 1 c 1 ash may be years a'vlay, t.Jut we must vwrk as if every day 
is the fin al day---taking the l o~g-r~nge vi ewpoint so as not to become 
frustrat ed and demoralized when quick victori es arc not around the 
corner. 

T\\felve; The lac k of j ob security, inadequate wJges, and consumer 
credit. The ab i 1 i ty to deny on~ sccuri ty for one's f amily and one's 
self through the withholding of wages and the dismissal from jobs 
bccomc;s one of the most ef fective control mechanisms thnt this society 
imposes en us. ~Jane raymEmts and consumer credit are dcs isned t o effect­
ively control the populati on and make us all toe the line of the capi­
talist road to destruc ti on. Ma ny peopl e do not struggle for fear of 
l osing their j obs and t h0 meager security they have for their f amily. 
Ccnsumer creci t and the installment pl an of buying has been the grave­
yard of many mili tants and potenti al revoluti onari e$ , for we are pro­
grammed to want 900ds and services more then justice and li berati on. 

Thirte(n : The practices of the white-dominated trade unions. 
Trade uni ons in t his country are not only rac is t in the1r treatment 
of bl ackworkors, union practices and offi cer structure, but al~o in 
t erms of their practices and attitudes t oward th~ third world, the 
peor; l e of f1frica, f1s ia and Lutin America , and sexist in their treat­
ment cf women workers. 

General Mot ors, Ford, Chrysler and all the ether automotive 
incustri cs ar e l ocatino in South Africa , for instance; but at the 
same time the racist United ~uto H.:rkE: rs Union does not call a strike 
aga inst those pl ants f or their trea tment cf bl ack workers in South 
Afric a? or the m is~rabl e wages or poli ci es of Apartheid. 

Black IHOrkers 'in mnny pa rts of this country form 65 to 80% of 
the work forc e at the point of producti on, but thry do not control 
their uni ons; and the racist l eadershi p has no interest in ending 
their cxpl Pi tati on or that of black ~eop l e eroun~ the worl d. 

F _ ~rteen : The denia l of adequat e health care and medical faci­
li tiEs . The infan t mortality rat e is so hi sh for bl ack infants that 
genoci de i s committed at t irth. If bl ack children can't gr ow up t o 
be men and women, thei r pot ential for r~voluti cnary ~;mrk is killed 
by the stat e . There is no medical school in Harlem or many other 
black commun iti es by deli berat e calcul at i ons of the racist government 
of the United St pt es . 

l'Jhile it is true that thirty to fifty mill ion of us survived the 
atrociti es of the sl ave trade, ho'vl m~my of us diE:d and do die through 
the l ack 0f adcqu~te med ical facilities? Clearly inadequat e medical 
faciliti es i s a form of genocide. 

Fi fteen: The welfare system and its admini strati on. Thi s is 
sel f-expl anutcry. 

Si xteen: Q9pe in our communities. When young bl ack men and \'/Omen 
13 or 14 years ol rl are addicted t o heroin and never live to see 16, 
how c.1n they fi ght for li berat ion? It is imposs i ble . In fact, they 
becc•me a9ents aga inst li berati on 'vlhen they become 22 or 23 because 
they are forced to rob the popul ati on in order to get dope . The Hafia 
is a third government ins i de the U.S. Whil e the black dcrG pusher is 
part cf this control mechanism, still he is not the major source . 
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. . . 
He ts a ~inor agent, for the real responsibility li es with the system 
of gov-ernment that allows it to come across the. borders, profits in it 
and allows it to fl ourish in bl~ck communities. 

~evcnteen: · Th~ downgrading of our Af~iean ·heritage and .culture. 
This is a factor we are all aware of . But to the extent we accept and 
ur lift ~!estern history, valtms, culture, t echnol ogy and religi on, the 
process of control becomes more effective. 

EiGhteen: The lack .of concrete ti es with -the African continent. 
The im~ortance of this as A control mechanism can be more readily 
unch:rstciod by ·comra ring the situation of the Jews in this country to 
Israel as i'.l state. The United Jewish Appeal' and other forms of Jewish 
philanthropy inside thb U.S. had much to do with the financing of mili­
tant Jowish groups and the formati on of Israel. 

Our own consciousness about hel ping African liberation movements 
is .not very devel c~ed , and there are few wnys in .which we l end our tech­
nical skill to develop the African continent. This in turn f orces 
African countries to turn to their fanner colonial masters ~nd even to 
Israel f or help. I am net s~ggesting the fault is entirely ours, but we 
must accept our share of the respcnsiLility. The fault is fundamentnlly 
with imreri a 1 ism, but .\Je mus.t try through our own efforts t o break it. 

In Tanzania, for instance , Israol built a hotel which will b~ com­
r. l et ely i..)\<Jned by the Ti'nzani tln government in a few years. Yet, once 
the hotel wus built, it was necessary for the Tanzanian gbv.ernment to 
send some of its citizens to Israe l to study ted making, waiting tables, 
cashtriring and other tr~des associ ated with the running of a hote l· 
Tanzania excerciscd its options, but these arc skills which we employ 
and teach 'evEry day. 

SNCC (Student Nonvi olent Coordi~ ating Committee) once tried t o 
have a program callnc· the Afro-American Skills Bank through which we 
would send people from the United States to Africa for two to three 
years, and vJe got very high confirmati on from .African governments. 
The Central Intelli ~ence A~ency anc the enti re fabric of the U.S. 
governmeht mnved to stop this _proaram through various means. It would 
have been too much of a threat to this government for black people t o 
go abroad, net under the sponsorshi r of the government, but actively 
carryin9 a line that is opposed to this form of government. 

The lack of concrete ties with the Africcn continent makosit 
possible f or our continent to be exploited ~Y ~thers ; and lt streng­
thens the p0ssi bilities for lies by th;:. U.S. government and dissension• 
between Africans on the continent and these of us overseas, including 
our brothers an~ ·sisters in the West Indies. For instance , the U.S. 
Information Agency rr ints e. mugazinc call ed T\ipi c .which is distri­
buted only in Africa. In the first i ssue 'it showed Bob Moses and Mrs . 
Fannie Lou Hamer winnina two seat s ct the Democratic conventi on of 
1964. This is n flaarant li e, but it was to1d by a g::Jvc:rnment that is 
engaged in coups and killincs to get its will, and the t elling of a 
1 i e in /\f ri ca i s not beyond its ca?aci ty. The U.S. government had to 
explain what happened at the Democratic conventi on, and it chose tc lie 
about the results, for the truth woul d have been damagina t o its propa­
ganda. Other issues of this magazi ne have showed the Bronx Hi nh School 
of Science with u hi gh percentage of blacks. The:y are trying t o promote 
the concept that integrati on is ~n American dream which becomes a reali­
ty in that high school. One issue said that the average income of all 
blacks in the United . Stntes is ·$7,000 a year. 
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Through the lack of concret e ti es, the U.S. sovGrmnent is aL le 
to program us and f1fricans into beli evini'J there is no solidarity 
between us, t o intensify the propaganda that up\~a rd mobility i s a 
virtue which all bl acks in the U.S. seck as welll as the mat erial 
possessi ons cf this count ry. Inside Africs, the Cultural Affairs 
officers of the U.S. embassi es have the sreat est contact with the Afri­
can masses ; and most, if not ull , of these arc "Negroes" who hel p to 
spread rumors and fa lse informati0n about our conditi on in the U.S. 
~eteen·. The dominati on of the f\frican contenent by the l-Jcstern 

P':>we s . /\s long as the; f.\fncan cont1nent 1s dom1n at ec by l~cstet~n eco­
nomic interests ~ t hen we can expect littl e hel p from it in our fi ght f or 
li berati on. Nobody will st and u ~· insi de th0 United Nati ons anJ champion 
the cause of bl ack recpl e inside the U.S. if t here i s great fear of 
economic ret ali ati on by the U.S. and other l1lestern in terests. It is no 
acci dent tmt it i s difficult t o f ind countri os in /\fric a that will 
assist U.S . bl ack peopl e seGking po litic ~ l asylum. There arc some , but 
t heir numh~rs are limited; an~ this rElates to the precari ous economic 
positi on in which the African count ri es find t hemselves, although \oJe 
must l earn t o live underground insi de the U.S. We ourselves must 
realize that we are much to blame for these conditi ons for we have not 
heightened our own sense of consciousness and concrete work to hel p 
eliminut e t hese condi ti ons . At the sJme time black CI A agents, cultural 
affairs of f icer s, ot her representatives of the U. S. government do much 
---deli berat ely---to antegonize the African popul ati on with respect t o 
us living in the U.S. 

Twenty: The l ack of cap ital for the cooperative devel opment of 
bl ack commun1ti es in thi s countrh and Afric n. Thi s i s an extremely 
vici ous obst acl e and control ·mec ani sm. For whil e ~frica i s the 
ri ches t continent on the earth, yet it i s very poor. In order to 
devel op industri ally , cap ital is ncecied . Colon ial powers granted 
politi cal inde~anrlence but ma intained control of most economi es. 
There i s no myst P.ry why Brother Nkrumah didn't survive , for he was on 
the verge of Lreaking t ho stranglehol d on t he Ghaniun economy imposed 
Ly the Hes t ern pow<-rs. The l ack of fun ds for cooperative development 
of the bl ack community results from the intense profit motive system 
under which we live and the desire t o ma intain that system. 

Twenty-one · . The l ack of organi zati ons whi ch seck t o develo? 
politiCal, economic and military forms for survivul and revolution. 
r~a ny or~~anizat i cns rel at e t o only one si rJe of t he tri nngle--the poli­
tica l ~ military, economic tri an~ l c- -but nll organi zati ons shoul d seek 
t o deve l o~ tho t hree simultaneously. Durins t he peri od of Reconstruc­
ti on, there \'Jer i:J many forms of pol iti cc·l uctivity Ly bl ack peopl e, but 
the inab ility to defend bl ack poli t i cal inst i tuti~~ caused their loss 
as well as the loss of th e: lives of mnny rcorl e. W f: ~Nitica l i deology 
must seck revol uti on with a cooperative economic conte~ 

Twenty-two: The absence of n cent rali zed intelli gence agency for' 
t he us e of b1ac-K' peor le aga inst t heir whi te oppres sor s , house ni goers 
incl ucet~ . This i s vitally nec ess::~ ry to min imize infr. rmer s , t o post and 
spread informati on abou t good, bad and indifferent programs in the 
communi ty . Thi s requires u hi gh d~gree of skill in running a security 
epparatus, but t hese skill s can be acquired . 

Twenty-three: The l ack of trained cad res carabl e of organ1z1ng 
p(-:op l e~gte---tur their li berati on. Explaining and promoting 
struoa le against the control factors operating on us can only come 
through disci plined cadres agitating for their chJnge . In Vi etnam 
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this is called armed propaganda units, but the ·form remains the same. 
· · ' T~ere must be conscious, denberute-:-tCdi.cated groups of people 

vnlling t o make every. sacrifice to promote conflict in orcer t o 
produce change . · · · 

._...,; ~~Y fo1::1~: The promotion among U ack peop le thut nonviolence 
. is the method, ~o ~hange our conditi ons inside .the U.S. 7\t' this stage 

of our str~gg le we can see how the gov~rnment is intensely trying t o 
. cling t o this con¢ert while it plunders and kills in Vi~tnam. 

TvJc:nty-five:·· The inability t o understand that the total population, 
men, women, an!ld childre.n must be seen as revoluti onary. Th·is is quite 
often difficult f or somo brothers who nre not in tho habit of realizing 
the revoluti onary nature of women; but, if the ~ l gerians had adorted 
this attitude , then their r evoluti on would not ~ have succeeded to the 
point it did; for the li berat1on front mobilized the tot al energies of 
the popul ati on, woman included. Vi otnDmese women have been among the 
bravest front-line fi ghters, and thP same goes for women in th£ 
hfrican li bera ti on movements , such as in Guinea-Bissau. In the 
women were some of th e. key--organizers in groups like SNCC, and 
consistently been amon~ th\ mos~ effc:ctive workers i:n the Black 

u.s. ' 
have 
Li bera-

ti on ~-1ovement . N'~•K, ~ttl.4'c; · 
AS women play a"'iaf0er and stron-ger rol e in the work- force in this 

country , the leadershi p which they no\'J r rovi de v.Jill r. rm'l' t o meet the 
new demands placed on th em in the struggl e for liberati on. 

Cil ~ren must not be overlooke~ either, there are many thin~s they 
can do now~ and they are the revoluti onari es of the futuro and must be 
trained to know this. 

Twenty-six: The Poverty Program: It was dos igned to control the 
rising m1 i1tancy of the black popul ation. There are some brothers and 
sisters within it trying t o use it aaa inst the ~overnment, but for th e 
most p~rt revo luti onary militnncy hcs been curbed by the introducti on 
of the poverty program. 

The poverty program and other federallly funded projects are not 
des i rnod t o instill the habit of cooperative ownership, but to pay off 
and buy more st ooges . One mu st wonder with all the money that the 
poverty program spc~nd s why there is not one maj or industri al printing 
pl ant where black peopl e can l earn th8 skills of incustri al printing. 

T~nty-seven: Psych olog ical warfare perpetrated by tho U.S. 
POVernmem inSide black communities. Tht: ext ent of this is notrnown, 
6ut we would be most unwise not to rea lize that a government that has 
trained personnel in psychol og ical warfare operating around the world 
would not upp ly some of those same t~chniquEs insi de any area that it 
cpnsi dered dangerous . 

We menti oned rumors . Ther e are those which get r as sed by the 
populati on in genera l , and there are these which set del iberat ely 
promot ed by agenci es of the government , especi ally by the CI A and the 
FBI. Unfortunat ely , many peopl e f eel they can t alk t o the FBI \'Jithout 
re:alizing that the FBI and the CIA pl uy en percentage points . They 
will spread rumors in order to fri ghten the populati on. 

lihen there i s the type of psycholog ical warfare which tries t o 
make us beli eve all the probl ems resi de within us and that there are 
no extern~l fcrces causing our oppress i on. Quite often this line is 
int~rnalized by many of us . Therefore, we sometimes hear that there 
must be absolute unity before we can do anything, or that the~e are. no 
class factors within tho black community. The aovernment ach1 Gves 1 ts 
desired r esults if any segment cf the popul ati on isnores the obj ective 
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realiti es of the control forces operating on it and rather teli eves 
that the fault is solely within it . 

Iwenty-ei ght : Compacted living conr iti cns and inadequate housing. 
Gcnociae. 

IlA!enty-ninc : Jhe l ack of l and and t he t hievery of land. Histori­
cally we have been cheat ed of 1 and in thi s country. ~~Je worked t he 1 and; 
we made others rich . Not only was there no land redi stri but ion eft er 
the Civil War, but there has been a systematic attempt t o deprive black · 
peopl e of the littl e l and they have owned t hrough the y~ars . But there 
is no reason for us t o assume that any l and anywhere in thE: U.S. coes 
not belong t o us . There are some of us who assert that t he t otal l and 
mass and resources of this country must be admini st ered under revolu­
ti onary bl ack leadershi p in order to prevent t he recur rence of racism 
and ex~ l nitati on. 

In conclusi on, whil e v1e do not env1s1 on a qu i ck vict ory but years , 
of sustained struggle, we are confi dent that conf l i ct must be creat ed 
aruund control mechanisms . This i s npt passive act ion. There must be 
a deli berat e call t o acti on, defi ni t e act~ of det i unce , concrete 
organi zat ional forms, a pos itive asser t i on of the human wi l l to struggle 
for revol uti on, "a will t o decol oni zo 11

, by what ever means avail abl e: 


