
COOP ORGANIZATION PROPOSAL 

TO RE-STRUCTURE THE COOP SYSTEM 



The coops are gjving birtb to a new revolutionary force. This revolu-
tionary force has before it the unfinished business of setting the masses of 
workers in motion around issues which directly affect their lives. All is-
sues which affect the existence of the masses of workers have their origin 
in the economic cyctem of capitalism: for instance, high inflation rate, 
massive unemployment, energy and food shortages, adulterated food, economic 
exploitation and social oppressionbased on class, race and sex, etc. 
Since theseissues directlyaffect.the masses of working class people and 
their,orig~ns are ,traced to.the economic system of capitalism, it is our task 
to help ~~r~her the.worki~g clas~· struggle. tqward the overt~o~of monopoly 
capitalisth; 'not <;>nly by fu,r:r;IiliiP,ing nutritional and cheap food, but most im-
portantly -- the task of gettirig o~r.selbes together theoretically and organi-

. 'zationally for ser~ous farmer and worl,<:er struggle. . 
We now present to you our thoughts and program on the transformation 

of the coops into a tool to aid this.st~ggle. 
' The organization of the warehouse has ·a different relations of produc-

tion than capitalistic enterprises. Why? .,Because the m~ans of production 
are not privately owned, therefore the.re is no such thing as (1) owner 
(2). shop manager (3) foreman (4) shop workers. · In short, there is a socialist 

form of O'Thnership and in relations of production. For example if one will 
·seek employment at a w:arel").ouse other than the People 1 s War.ehouse one will go 
tre follo:wi:rie; th t. . hi h . . t 1 . d d f'''ll t . ~. · ~o ~u· e·prospec ~ve company w c ~s pr~va e y owne an ~ au 

an application for employment. On the application tell of your 
· educational· history. . · . 
A. ' Are Y0\1 a high school or college: :graduate or are yon:- iil .. v:oca-

. tfonal. school or have you· had voc~ational training? · · · ' '· · · 
B.· Are ;you ml3.le or female? · · · · · ·; ' 
C. Are you white~ black or "other'"? 

'·D. List specialized traimng:' 'technical or non-technical. 
:'K.: · Do you have knowledge of vtarehouse equipment and machinery? 

· Ih spite of these questions there is usually a lot of favoritism and 
discrimination in who gets the job~ 

II. What position are you seeking?· 
A. Managerial. In considering the relations of production, those 

who occupy managerial posi tio:ris usually by the "rule of thumb" 
'identify very strongly With· the capitalist system of economic 
exploitation because· they arle closest· to the.' mmers who own the 
~eans of production whicn .include land, 'factories, buildings, 
machinery, antural resource~; ete. In other words managers 
thl<:e instructions from the owners of the ·m.aans of p:t'oduction and 

· they in ·turn--give instructions, coach, motivate~ and reprimand 
those underneath them. The position managers hold in relations 
·o·f production give them direct identification with· the owners 
of the means of nroduction. · i :s •.. ·clerical •. Secretary, file clerk., bookkepper,. ·e-tc.~. In Comparing 

·the managerial with the clerical pos.i tion in r~.lat:ions of produc-
tion, clerical workers unlike managerlal .worker's don 1 1;:, hold a 

.. position which will allow them to have a vest:ed: interest in the 
privately' owned means of production such. as making a high salary, 
~eceivihg special bonuses, buying selective stocks' ;in the com-
pany, etc. Also they do not control other people ~ut are un~er 
contr.ol of the management~. Bes.ig~s .. the significant.:.'fnnc.tion 

.. 
·.clerical work holds in. production, socially the position more 
respectable than wo:bkip:g on an· assemply line in a factory or on 
the warehouse:floor! 

-1- '1 



... 
,.! •• 

·' 

·c.·· Shop worker •. The position •hop wo'rketi:r h0ld is at the heart of 
· --~;;_' · prod"\J.d_~.r?.n~ · >The s_hopL~fk7r ·has. ~eltner a -v~sted -~~terest in 

-·· the coinpany (except ·semor1. ty wh1.ch ·means he or she Will· be the 
; ,,-;last to be laid-off) n'<!,r ~oci'ally'r'especta.b'le 'position. But 

'i.;~r.t.hei•·shop· 'worker: holds tlfial ct'Ucial'posit:i:on in production. 
The. c~pitil.:rs-V relations of prio·duction are ·based -on: ,:private property--

the· ·ownership'·:o-r t~e-·means''of· production~ . As al~s the· worlters <who are at 
the hear:t o'f'-prod~iction ·recieiie ·1~ss' PaY for their· !laoor-pow:r '~d as the 

,. :: diVision of"'labo±- moves· up the pyramid of producti'on money gets appropriated 
. J ... very. selectively to' create· tensions wfiLthin the working: class~- .This method 

. ·- . :of appropri!a.:tion-e:J:cpJ.oi tation: is: designed :to keep workers fighting wOrkers 
·· · and not U:rifting to change 'the relations of production Mlich will mea.ii•-So-

c;ialist workers revolution. · · 
:. ~ ' • ' • 1 

The relations of production· at the People'si:warehouse· i's not based on 
private property, but on social ownership by a certain class of people, and 

:=:one 1_s' employment at th'e:··Warehouse is based-' on acbepting a· class ideology. If 
.. oriEf; :seeks __ i3mployment a:t: tne People Is Wareheu~e one wili go the l-varehOuse 
. meeting :as) opposed. to '·g'oirig to the office.· .. 'One's' ''einployment is: then deter-

; ' ·.·mined by-.;; (1) · if one iS: socially ac:ceptabl~ •in tn~'- c·oo:p ·es·ta.blishniemt of 
'_ ·~~cial circl~s; such ~s,· ·being :a friend OfLsomebody who 1 s· "ih"~ (2-) is there 
·' an· opening?,'l and· (3) if bne is not 11spoilso'red11 by someboey~·then one must spend 

a_ l<mg.time "hapging around".).dthout getti~ p.aid befo~e o.h~ can' ~~t in ••• 
and even th~ acce.p.vabili ty for hanging around is dep~ndent .. on social accept: 
ance (4) if o~e is'· ideologiaaily acceptable on the line that natural and 

.... o.rganic. foods. ~e g~ing ·tc? PlW a major ~cple in· the revolut-io·~ (5) if one is 
pushing the l_ip.e "the a),terl;lative way" whicn .. is a .C8111puflage for bourgeois 
indi vidueiisrii~- ., It is· true that a couple . c:>f lncU,:ri,duals .have b~en accepted 
who do not totally meet (4)~,1Bllcl {5.) ,.·but. these exc~p~ipns~'prove the rule. 
Those:-who do ng,t th~ms~lves':,E4.T natural ar..cf otg~i:cJ'oo~s: are· forced to accept 
~cl. push thi_s .line ,ip,_.w~eho:u.se' a?t~vities anc:t,·r~~ieve critic~sm for not them-
selves, $ating, ,tpis wpy_ •• ,;usual]¥ b~hin,d their baol,cs.. An<:L those who do not 

.·accept 'nnd push" "the' alternative wa:y'~,:b,aye .... been- c.o~~tantly,.Struggled against. 
(6) There is one other qualificatiqn,which help.? one: get. a''Job in_phe 
ffJop~e.' s. '\;J:a,r.l?l).ouse --b~i~g a woman; :There is a constant effort to get more 

.. . :Worp~ work:l.lilg ;Ln. :t;he·r w~_ehouse so· that the warehouse. :will not. "appear" sexist. 
· Tb?:-.s,.; ~i.:rlng f$. ,D.g~n;: d{.)ne. pn i;.he basis of. -~c;>clal- .@.c.9eptance, etc., and very 
-~~)<V WO~k~.n~-T. ql,a~s li~mEpn. ~av.e gained admi ttpnce _.or, p_een; S()~ght after. 

, •. r •.. , 'What. 1..s: .the. soc~+~rP,q;l.i t;i..cal ai;J.d_ eco~omic. yallf.e of t 1be warehouse and 
· c.<?9P_s?. ,SbGially_ the GOOP~-~har~or escapists and _p~i;.ty bo:urgeois elements, 

eeopqmice.lly tbe coops ·:r,ender a food service to. an endefined community and 
· tbe-.. yoops are-~ "non-pro.fit_n~ ·· P.. word or two, .. mu§~ ,be spoken on the concept of 
-: ~prl.-pr~fi!b: .P!<;>.fit J .. s defiiled as ,surplus value or unpaicLlabor, therefore if 
.·.the., coops are . .. . ',•.; .. - ' , . . - . . : . ; - . non-profit 

how can they pay subsistence wages ~d naintairi .• the dail¥·-~cost of operating 
. fP1d .. expancp.ng ~he business?:·i-):he. eseap~~ts. and petty-bourgeoi~ elements prac-
ti~e economic self-exploitat~on, that is, :working for low wages not to make 
:elae bos~ rich.~ut to:perpe;tt11,atetheir.~dealist revolut~on·by furnishing an 
undefined COIT!l'!l'!Wi ty .with natu:rq]; and: org~i,--c fo()dS. _. ljence. for one to speak of 

,yhe coops as be.i:ng non-profi~ .ji.s .an- indication of not l.lllderstanding the law 
···.; gf,.sunplus value~·. Politic¥ly;~ tl?-EL-.COOpS g:lve. qo meaningful direction, (except 

•. j:)'le Beanery). It should b~ very -8rPP<?Xent and it ~s 13;ppar,ent to the progres-
.. $i ve elements _in the ,coops that the customers hav~ other needs and drives 
h!fsides ·eating. .It is here that we now turn.,.our attention .. to the leadership 

,: ;. :O.f ,th:~-~~~~~ibna}; th~ory t~ll~s us that. "eve~t~~ .depends on the conditions , 
time and place." 
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" ••• in order not to err in policy, one .must look forward, not 'backward. 11 

CorJ;ect working class leadership "must·not be. based on the good wishes 
of outstanding.individuals, not on .the dictates of 'reason', 'universal morals,' 
etc .. , but on. the l,aws of development of society and on the study of these 
laY.TS • n • 

And correct Working class leadership "should not guide itself in its 
practical acti~ity· by ca~nal p1otives ,but by the laws of.· development of soci-
ety' and by practical deductions from these laws. fl . 

In using the above quo:j:,es as a measuring stick of correct leadership, 
we· can immediately recognize how misguided and petty bourgeois the coops 
leadership is. The coop leadership is attempting to erect petty bourgeois 
utopian socialism, a dreamworld.for a select few, and not to liberate the 
masses ·of workers. : · 

IT IS NOT. OUR AIM TO BE DIVISIVE NOR ARROGANT. But it also will not 
do to be liberal with.class eliquishness and other b6urgeois attitudes. 
Thes_e attitudes divide the coops from, and are arrognat toward, the masses 
or'.working people •. To the coop leadership, we are addressing the foilowing 
quqtes to tyou and we sincerely hope you will join us in the UJ-lfinished ta'sk 
of advancing the working class struggle.· · 

"In order not to err in policy, one must look forward, not backward." 
_ _ Correct working class leaaership "must not be based on the good ;wishee. 

of outstanding individuals, not on the dictates of 'reason', 'universal 
morals', etc., but on the laws of development of society and on the study of 
tlfese. lmvs." 

The new revolutionary force which has emerged withing the coop organi-
zation.b1The.flw~~ing class leaders:Q.ip has now become p6liticeily mature and 
~s capa e 0 · ~ng its term of leadership inmaking the:coops face reality. 
We ask all of you to judge our leaqership in both words an'd deeds'. ~he coop 
organization has taken a position on socialism, the woman:questi<?n, on food, 
2lternative structures, and community control' of the coops •. 

' ...... 
; .. ' 

l. ON SOCIALISM 

~ve maintain that the ··coops e;.e socialist in' form but not in class content. 
Their socialism in form is an indication of changes-to come in.the relations 
of production 1~thin this capitalist~c system. Change in the relations of 
production means the BIRTH OF A NEW SOCIAL SYSTEM which will eventually mean 
a SOCIALIST WORKER'S REVOLUTION. . -

What is meant by relations of production? First off, we .must understand 
that capitalism is a 8ystem·based ori private ownership of property--and this 
includes ·the means of production. Prodmbtion means the work that we, the 
working peo~le in the u.s. and the worlq, must do to sustain life existence--
fqod, shelter, clothing, etc· •. The ownership ,of' thEl means of production means 
that the capitalist: own the industries, lariQ., "and' natural resources, machinery, 
buildings, etc.-, which'are the methods used 'to sustain life existence. 

Since the~ means of production are privately owned, like GM, Standard Oil, 
Pillsbury, etc., the division of lab9r is maintiined in such a way that the 
capitalists (the O'tmers of the means of production) can carry on economic ex-
pmoitation in various degrees depending on the position in the relations of 
production that (various) classes hold. 

An example of the relations of production: the Rockefeller family owns 
and controls Standard Oil, Their oil companies. are ;:;o huge in their produc-
tion operations that the family can''t keep control over them by themselves. 
So they (1) hirre lawyers to cte·al With the legal aspects of production, which 
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invdlve~, among many things~ making; sU-re ~t.~trt· sta-te ap.d federallq:ws prot<1pt 
the prof:i,:t interest of the nompanyj: (:2")· t:o further gu~.antee their contr<51, 
1i boa:tcf of direc'tors 'functionS: to tie :.the COmJ¥1P.Y to~e;b,~er ,with oth,er com~ 
panies and prevent competition.. ·Als:o., __ th(;:! board;af. di;r.,ectors establi_shE\~ • · · 
policie~ .th~t .. will yield the most profits. {3) In keeping With these pol~..: · .. 
cies,_ they select a managerial.::eilite'1tQ :head e~gh COI1t.Pany-~tandar<;l"Qil of. ·' 
California, New Jersey, etc. ·The :man;ilger~l elite ha§ the. powe~ .. t<f.I!lr~~.@d , 
fire thqse Ul1derneath them ifntheydon!t ·respect the_policies q! :lfhe )ioard, .. 
of diPectors ~ (4) Supervisors 7 and.!forem.en .are responsible for carx'y;t:pg out .. 
the crucial' details of· the p6liciesbecause. they are the ones who.~pply the 
pressure directly on the worker,. who is ·the g~nel;'E).tor· of the profit. T!).e · 
profit whieh the worker genera~etf· through the. exploit.ation of herlhi~. laqe>r· 
power goes_ to enrich the owner of the:. means of production. · As .a: i'es\:1.11;. 'a. 
big gap is- c:fieated between the haves.·. abd h;a,ve ... :p.ots •. · . , . , .· .. ·. · .. · · . , . . · 

In this capitalistic. S"jstem, there. is . ai)L; irregoilcilable;contradi!ltion •. 
What i~ ·tn tne best interest ·'~FJf the· Wcu'kipg ·elass. is .alway-s; ~n .. the .. worst 
interest ·of ':t;h~ ·capitalist class •. .A...'~rect inceeas~ in, wages. In;eans. a. dirf.wt 
dec:bea.se in profits. What .ecanoini.c: depr.essio~: meB.Ils to' the working class--
loss ,pf _job~ ~d the repossession of their material, goods· py: cr~dj_to~s~-:-- . 
means the direct oppdsi te···t.o .the, cnpi talist,s _ _,. the co~centrq.tio:{l~ ot ,thei:r :i 
wealth and pow!Pr., ~his irreconcilable . don:tra.<Uctio:n can :n~t ~o on ind~fj.n-
i t~ly •. At a cruc·ia:t pointr the' relntiohs ·of prod,uqtipn· ch8;11gfi~ (l.). ,Th!3 ; . . 
means of production ·are' taken out of .the hands· of t}le cap~palist cl.ass, :arid , : 
(2) tpe \oTOrking class takes over. Surplus value (profit) is socializ!34: for 
the benefit of' soc!tety ·as' ·a· whole e.nd not:- for pr;iv;.!.te. use....-selfishne's·s~ .·. 
Thus :the ·-relations· :.c)f :production: will be s~)"cializeq and. ,this will corre·spond., 
with' 'the ··sociBlized··work in produc'tion. · · • . · . . . . :' .: : ·. · . . · ·, :, . 

: :&cause >Of_ the 'cl·a.ss content· oti: the:·.coops, they m:q.st_ b~ i[iewed ~s ·... .: 
utopian, (imp(issibla.' dre·a.mworld} ,socialism. Real s:ocialists address .. :tnemselves 
to changing the rela:tion~3' ofi·ip~G>duc:tiJon:by: the.:worki:r;tg. c;.lass ~d.: foi;:the, ' ' . 
working class--which means organizing workers for their historic mission--
the creation of a socialist worker 1s state. Only petty-bourgeois socialists 
attempt to go-it-alone without the force to assure success, the proletariat. 

:2 "". QN THE QUF..STION OF FOOD 
; ' ' ' ,"• . ' 

)ie take the ~~~ition ~ho.t ther~'is riQ .w~'that th~ masses .of 'people 
can get org~i.c foqq. .und~r. profit motiV:~ system of capitalis-t agriculture •. 

" , . . . . . .; . . . I : . ~ . . . 
In modern times, cheiidcal fertilizer and ·aduJ;j:,ez:ated fqod have become · 

as . Amei'ican as, che.:r:ry. P.i,e ~-. Tl}e d~_sti'1_lc,ti<m of netU.th. ,.and spil 'by capitalist 
e..gri.oul turE2,. wil~ f.lot ·be ~ded on · ariy large ·scale Without the erid ·of 'the profit 
motive ~system that. ca.u,ses .it.. 'It _is absurd and idealistic 'tir" thizlK' that. the ' ' . _, : . /,;; ·.. ·-· ' . . . . . . ': .- ; ll -., - '<( ' ; • • . - ' 

coqps, _are fa. sexious ,tftreat ~o. ~h(3 ·.fo.od; :1;-J;J.dustt;r, in fach 'tl}~ ~ood .industry· ': 
has picke~;upo:P. 11Tl~Y .fqqa~, P?..P:48xi~e.4'by codP,s and made PZ:?fits ·on· the~.~-·~ . 

, The.;food ~IfdUS.~ry .l.s mo:n~polJ..Y,:~.,cally .cont'rQ;J.l~~ o:Q. a ,worldWJ..de se~e whJ..ch · 
means (1Lfertilizer plan"tf? (2) millions of acres of Tarml£.Uld and (J) from 
plan,ting th:r£'lugh al], phases of ·food processing.and distribution·are abntrol1ed 
by the mon9polY 'capita):!sts. : · .. · ·· : . · . . : ·· · . . ,· .: · · 

Like so many people wh.o· iu:'e consCious of nutritXon, we too like ·to feed: 
our·,bodies .health food.· However, . With th'=l· poli tical 1co:hsciousness we have · · 
developed we can . see very. clearly' 'how selfish and. exc:}.U:si '(e tbe coops are in 
maintidning a pure food lin,~"which.m~ans not trying to get.less adulterated 
versions of. the kinds of foo~ ~nat .most people ~at. ·.!~so, :_coop leadership 
tri~s .to fo.rce the pr.iorties ~f ch{mg~pg your diet a:(ld sper.i:ding more time· in. 
the :~itchen. ·on working people. :Pci:'vdrking class mothers. and ~fatl!.er~ have 2.:.3 
hours to devote to COOking after WOrk? . . . , '. i ;- . 
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Until we seriously and in a meaningful wqy address ourselves to the 
question of monopoly control of tbe'food industry and the forcing of thou-
sands of .farm peqple off the .land by agribusiness, we will continue to per-
petuate a bourgeois, escapist and .non.:.confrontation trend.:.-the coops. 

}• ON WOMEN 
Sexism arid ·racism are the bosses' tools, used to divide th.e 'V!orkin~ 

class and to keep us fighting r..gainst each other instead of against monopoly 
capi talism.o vlomen are exploited sexually, ·racially· ·and as workers. Women 
work the shittiest jobs and are paid less for those jobs. Women are the last 
hired, ·the first fired, and then called "leeches" when they turn to wel!are 
to pqy "the :rent and feed the kids. . The work of feeding and caring for 
workers,.and raising new workers is work that .the capitalists depend on 
but women;;don"t even receive minimum wage for t.hese-:labors. · 

Since women occupy an oppressed end·exploited position in this capital-
istic System and becnuse they constitute the majority of the population, 
they represent an .explosive revo·lutionary force. But to actually become a 
revolutioriarysocia1ist·force will demand a socialist theory whicb addresses 
itself to the different classes of women and the relations of pro4uction 
imd control of society. Therefore we strongly support and encourage women 
to form caususes in groups, organizations and unions in order to protect 
their class interests. , 

Women of bourgeois and petty bourgeois backgrounds experience the con-
.. tradiction of common oppression with other women and common privilege of 

their class. This contradiction must be struggled with to move fo~ard in 
unity vrl th the working class .• 

.. ~ .. _...:;.. The· following is a breaMdown on women :who make up the revolutionary 
socialist force: · third world 'vorking class women constitute the strongest 
and rrio'st immediate revolutionary force, not ohly because they are" super-
exploited but because the element of racism serves as a cohe:sive ingredient 
inbindi:ng them together in semi-unity. 

Poor and working class white women constitute the revolutionary force 
in the white women's movement. The working class white women also represent 
the most immediate revclutionary force i:n-the white working class. It is the 
poo:r·and working class women who·are equipped because of·their class position 
to carry on heavy duty and relentless struggle to· take the ··lead in over-
thrmdng monopoly capitalism--and who becuase of their exploited and op-
pressed class position are emerging· to take the leader'sh:ip o:t the' ;women 1 s 
movement out of the hands of bourgeoi~ and petty bourgeois women who are 
unable to move things beyond the reformist aspect of their class position. 

.. · . 4. ON ALTER...l1ATIVE STRUCTURES 
Developing and creating alternative structures that differ from capital-

ist structures iSr as .natural as weaning a b,aby from its mother at the right 
point of maturity. However, alternative structures so far have been set up 
by idealistic and petty-bourgeois elements in an effort to avoid the working 
class struggle. Therefore these alternative structures have taken on an 
escapist character. 

Moreover, as opposed to alternative structures serving and giving sup-
port to the workers movement, they have held high the white flag of peaceful 
coexistence with the capitalists. 

Our position: we will encourage and support aH')ernative structures if 
they 'fill serve working class interests as opposed to the interest of a 
handful of escapists who don't pose any threat to the social order. 
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5.·· ON. coDITY CONTlOL 'oF 'THE COOPS./ 
. ~ ·. :. ' . . ~ :''[. . . . ,· . ~ ' ;' . . . ... ·.:··. ,·:. 

In theory this 'concept is very ap}3ea.Iing bu:t in practice it has only 
been a deception, -except. at the Beanery. · . 

The line . ·••communi ty . cqntrol·" was never officially defined by any of 
.' the· coops in; the. context df 'what eminm,riuty was allowed to control the coops .. -

·.. . black:; Indian, middle .ciass;lrhite,s, hippies, etc.;;;;;.Un.til the Beanery workers 
· ,.definedr their basa'1of l~gitimacy~-the h'ard: cor·e working class. "We are 

"1 

. optimistic, .. ~a.t·' ·the hard core·. or p:rimary wo;r:ki'ng class , will continue to 
bring ;us: their . mandate--$iriy' with. cl~ass:- Snobbishness, cl.ll tism, food purists, 

;an,cf'on wiiih-sto6king.; thE? ·~ype of food 'which :(s nutritional and cheap." 
,. : • 1'· · · ·C'o'nt~aci:i'ctory as it nrl.ght s~em, it~.1s · v~ry clear. frotri hindsight that 

th~ 'line pf. community :co,ntrol was w:ell defi,neP. by .:the p~tty bourgeois leader-
.sJ:tip. ':Having not 't-:I'Fi_tt~ri or.verba;I:.;t'Y defined what co,rnnriih_itt trhey based their 

.. J_egitimacy . on; they, in .f.a:ct said- exactly what colnilnliP.ty they · were · .. >' · . · ·· ~ for-~ 11ftl reality;, ·~e community: t~1ey; speak of is the com-
munity which they:; have alienate.d, a community which is not composed of their 
c:J_ass, and· a coillliDlni:tY. they ha.ve utter· ·class ·contempt for-.. this is the working 

i . . 'd1ass-.·"· . (Taken from ·ttie .Bea!}ery ·Policy. papei.) · ·, ,.,. ~ 1 
. · "Ev~rything as in a const~...rit sta.te. of motion, . cpang€ and renewal. 11 

·This appl;j,es concE~~eri :ta~ the l:i,ne; of\.cp~ity eoptr61 which was progressive, 
as deceptive· as. :i,~·.·t.;.ras, 'iii :t:Qe .early· .. d-ays:,of c<)cp .his.~bry, in that it did 

, •.. , rally and put Charge ri:urllbera· o:f'pet'ty·,,bq~geois ·pe-ople in motion in a collec-
tive-effort:to dewelop the cQQps to:thestage·tmere. they are today. How-

• ever,, tte' concept; pf 'colTirliunity control carl not offer direction to the form 
of str..iggle which is presentiy ... utt~er way,. s,P:the conqept has become outdated. 

Based on our present•day struggle, we ~ave raised the concept worker's 
Contr.ol_. . . . · . · · ; .~~ · · .. : :· .. _ 

wt...:;:.this shou1.d'not be i~terpreted as so many_coop people interpret 
it:. as a ounch o:( petty bourge'oisidealists sett:i,ng up their own "collective" 
small ,bu~inesf; that he.s contempt for }'straig'lit -wor.Ji:ers" and hides from the 
'OVeral.}. .. clasS struggle • . . . I . . 

~oi?ker t s :control must be b'ased •on and aimed tpwards the whole working 
· cla:;~s, 'controlling all the .ma~~a' of· p;ro<;iu_ction .of .~ociety--otherwise it does 

·~··:c, :no,1;. _build 'class s?llue.r:i,.ty.)mt: 0-~~enerra.tes intp a utopian small J>usiness 
·; p~tn~rS:hip~•priyate property<all~·::-ov~r again•~~ 

. _: _ _. __ :·;:·: /:·.: ~~ r; - .. ·., .• •·. r._ .:· .. ' ' ~~-:~; .; ' 

.. J:,ONG LIVE THE WORKING CLASS STRUGGLE ·' 
, .. , . F.ARMER.s AND WORKERS HAvE THE SAME ENEMY--MONOPOLY CAPITALISM 
. ·:"-':. ··.:.:;AWAY WITH RACISM AND MALE DOMINATION OF woMEN 

.· .. , .. ·' ,PEAC~ .AND 'PROSP~TY TO THE WORKING MASSES 
. '.'WORKERS ·coNTROL AND OWNERSHIP OF THE MEANS OF PRODUCTION 

ALL StfRUOGLES .ME CLASS .. STRUGGLES 
, . " . .AND .- . , , . 

ALL ROADS MUST LEAD TO -A SOCIALIST WORKERS' REWOLUTION! - .. . . 'f . . • : . . . • 

;' .. . ·•··.· ., 
:·, .... 

,} . .: . ~ 
l ••• 

··:. f . -·. .f:' 
.• "',j 

: j· 
' 'I'. 
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·' 
!n the: uVernll"reat:aucturing Of the COOpS aDd the WarehOUSE:.; theT 

.:Worker's Administration CoiiiiTltttee will give and exercise .leadership in or-
der to bring the-coops out of isolation and into the arena of th~ working 
class strt:.ggle. ·. _ · 

The Worker's.Administration Comnutte~ .has adopted- the principle of 
Democratic.Centrali$m as the only.correct way to exercise leadership. The 
principle cf Democratic Centralism is "starting from the desire for unity 
(within an organization or party), distinguishing between right or wrong : . 
thrpugh criticism or struggle, and-arriving at a. new Unity' on a ne.-w basis. g 

·~. Demqcratic Centralism· is· an exclusive right of revolutionary organi~ . 
zations •. · No bourgeois organizations .can ever hope .to immrporate the· 
principle of Democratic Centralism, because it depends·onmutual relations 
.and mutuilJg · 1 '. 21 II I 't ltffnJ~ti z:eit •'I :iulsexsse.- +r~f, 

Tt.ro things make democratic ;c~ntralism \vork~ ~_One is democracy. The 
body of ~ organization and its· mas~ base must :5e- free to fully e~ress: · 
their criticisms of policies and programs, aric;i. ·their assessments- of' the .. · 
situation and information must be actively squgqt out and responded i;.o. ;Ob-
viously any· decision made on incomplete OF incorrect frifoimation wi=t,l be 
doomed to failure. 'Ja!e second important aspect: ;of' democratic centralism is 
centralization, the collectivization-of l~aQ.ership and centralization of 
information, analysis, policy and prog~ams~ · This aspect implieS. discipline 
and unity. O:QcH'l a decision has been made, the. organization members must act 
as one to carry it out, recognizing that th.eir, limited perspective might not 
be the whole picture, and that their views must ultimately submit t.o the 
views of the organization as a whole. The minority must submit to .the maj-
ority~ The ultimate test of decisions.and leadership is how. they work out 
in practice, and how they are accepted by the masses. Democratic Central-
ism pan-function correctly only if the responsibilities of democr~cy and 
disciplfne are equally shouldered. 

RE-STRUCTURING ·THE WAREHOUSE 

---. 

Farmers 

Administration Committee I · . 
;, -. --, -.. -----··---. ., 

. ~----- . 

. Coop: Expansion 1 Production [iDistributi~Iil fPurchasing~j' -'. "Food-., 
Go!f!!!!.itte~ L Corr.mit~E?.§ Committee ! . Committee ommittee 

Wareh6ug;_.;--- ·. ; __ ~~~~~-~~::::--~ -·Co~-:--
Stores 

j•' 

Customers 

The warehouse along with the coops is in-drastic Reed of re-structuring 
in order to: 

1. Do its .:job more effectively and efffciently 
2. Make it easier tor people who are not -"in" the· present coop social 

circles to enter the warehouse . 
3. Make the warehouse fit for aiding the workers and farmers struggle 

against monopoly capitalism. 
Therefore, we propose to set up a number of committees to simplify and 

assign responsibility for various warehouse operations. 
-7-
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THE WORKER '.S ADMINISTRATION COMMITTEE·· Will' be· tht? '' coordinatipg ,link 
·.between, th~ ~ther com¢.ttees. Each other :committee Wiii_ have· its .. staff on 
·the· ·wAS~''' The WAC. has· a functional purpose 'to coordinate prqdqction and 
business a;tivities around the coop system and out of town .arid.state. 

.. TH~ FARM CO~XTEE.-is set ·up. to irivestigate ··the tarmers st,~ggle and 
agribusiness tq fi.hd out. pow -much ·work and res·o:urces we are goin~ -to need 
to :1:-ink .up the farm- struggle· 'ttl th the' . .iWorkers :strngg~e_to f'llrthf(r .the devel-
opment of the revoluti6nacy- workers st!ruggle. . . . . . . - ; .• 
"· The t·ask of the farm .committee is .to· search for sourc~s of food among 
potent:lai revihluttonary fnrme.rs. If the· boops. are going to ef.fe.ct meaning-
ful soc::ta.J.. and economic changes then it is indi~pensable .for us .. 1;.0 develop 
a revolutionary base .in farm areas. This: doesh 1t ·:necessarily rp~im hippie 
f~. ·.···. ' ;,:. . . -' ·.,-· 

· ·h. detailed farm program will be· mapped· out1 toward accompl~shing this 
goaL. How~ver, there will, be. practical ov(3rlapping6f the .fariJl, <Ustribution 
and purchas~pg committees. . . . · '-~: L.:~. .. · ~-. ·; : .· .. , 

:PURCFJ,SING COMMITTEE: ;This,_ cQromi ttee is:·set up. t9 b~~. w?X.eP,ouse stock 
. and supplies •. T~is committee is v~ry crucial b~cause i.t 'can k~ep the ware:.. 
hi:ril~e in a.financial.Q.ole or keep it financially-·stable. ·Qnlik.~ pas~ ,prac-
tices, ~!}e ,.pu~~h~sin~::cornrni tt~?e·-must >ask: tliJ.e· following q~estion~: · ., .·~ 

· '1. · How much con we afford to pay · · · · · 
2. ·How much ~~~others P.aying-,. · · 
3. · · HovT much c@ ;we buy .. it for· elsewhere •. ~- ·. 
u: How 'Qadly .d,qE;ls .the suppJ,ier: need the bus:i:nes·s 
5. yJh~t is o'* '.potential pus.iness for the 'i't·eni · _< r 
6. Convenience of ~g!3tti~g. th~- it·em 
7. · ' Storage spaqe ~vailab;L9 : 

;. ; .. ·.- .. !·!a.:. ·creclit tehnS~- ... :· · .· .. ··.· .. ~-·· .~-· .. j.. . •• ~ 
. · 9; Co'n~iderl·hg·aJ.l the·'roregoing:, hot\.{mueh shbuld'the'item co'st 

Also unlike in the past we will not operate on moral judgement. The 
purchasing committee will buy it 3 demanded by coop customers, after all, 
we aren't serving our ow.n self-interest. On the other hand, purchasing 
will not be done arbitrarily: we wiJ,]., esta,blish .. a purchasing policy. 

PRODUCTION COMMITTEE: .. This -~6~~ttee is s~t up to deal with the inter-
nal organization of the warehouse work. We will ask for the input of all 
l'TPrehouse workers .toward. -es.tabl;ighing ... s.tll!ldard l,ilethods which will greatly 
improve our effic:ijency' 1n _productib-n.' ·.·:we .. B.lrea:dy know tat class attitudes 
which are counterp:r-od.ucti ve ; are prevalent among some workers and must be- , 
changed.··· Also we· will ascert.!li:p · l-rhat·. are non-staild~d- ~~~- sub..: standard ; 
practices.·. in the light bf.:. ~he·.- fact·. that. we are: soci§.list worke:t.s. . ; : 

DISTlUElUTION ·cOMMITTEE:· Thi-s I commii. ttee is' set 'u:P' to (1) distribute 
food froni ··the· warehouse to the twin cities coop stJOte.s ( 2) distribute<tood 
from the warehouse t'o warehous:es within the midwewtern region (3) dmmnunica-
tion-distributing information to other pl~ces on subjects dealing with the 
coop movement and (4) trucking. The major features are coordination and 
cormnuhication with other warehouses and coops. Here there will be mu 
practical overlnpping with the purchasing co~ t~ee on the., det~ls of order-
ing for and shipping. to .o.!Jle:r: place·~. · · · · · . 

FOOD COMMITTEE:·· Tr..is committee has ~ver:r unique functi.o;n in.that it 
will be established in·~v~cy·coop· store to politicize people arounq. revolu-
tionary col?:cepts,_ Thei~frorm and food committees are the o:rily two committees 
that are political in character and serv~ -~~_bUild a bridge from t:qe coops 
to farmers . and th.e. wc:w~ing qlass. · · · · . . · . . . : . 

Unlike iil the ; as-£', the control .and dir'ce.tion or'<tlJ:e war'ehouse Will not 
cor:ne excl.usi vely from. th? ·warehous-e :ccillecti ve'. · Worker~: as: well as cu.Btomers 
fr6Iri. the coop stores wi~f. have thB±r_ppace-'on'the purchasing, distribution, 

=~= 



... 

and food committees, and farmers will have their place on the farm committee. 
The Worker's Administration Committee will likewise not be all warehouse 
workers. 

COfliE TO A r1EETING TO DISCUSS THIS TAANSFORr,..ATION SUNDAY MORNING AT 10:30A.N. 

AT \"ALKER CHURCH AT THE CORNER OF 16th AVENUE SOUTH AND Jist STREET EAST 

IN ti:INNEAPOLIS. 

I 

C, ;.,_ V'' .. I.J ....... \ . 

{\,"-/;JJ.{ t 
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