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J::::mﬁ::e :ee:'aoTe unsvoidable delays in armouncing the com-

€ of this summary.|Througheout the years we heve regularly
summarized our practice. hat dctually was being summarized
were the different stages of development of & lengthy process.
What is new about this summary is the total and cormplete sSummary

of & concluding procese-=-the ITP.
Th1s by no means will be la simple writing of a story, for that
will be & proceses of memorialization. We will have to re-study

the dialectical method and historical materialism. Hence, there
will be two interconnected| processes oceurring eimultaneously,
One, the 1increase and adgmentation of our understanding of the
dialectical method. And thd4 other, the clarificstion of the con-
cept of ourselves and ofher developing cadre in the context of
organizational development

This period in world histony i= another major change in the break
dowri of interdependence of (eaquilibrium and the e¢stablishment of a
new equilibrium, Only thrJuhh the correct underatanding of his-
torical materialism of the (USA, only c¢can we play a conscious and
active role in establishing new alliances for a new aquilibrium,
The changing of forms of motion and matter i& eternal. According
to the teaching of historiqa1 materialism, social development 1is
marked by historical etdgss of development. FPosesessing the
theoretical frame work f‘ol ongoing change of scecial development,
starting with the days of the first study group back in 1973,
stress wa g always pnacad on materialist dialectics~-
conceptualization and the dialectical materialiam--analytical
analysis of the unity and struggle of opposites.

This period in history should be one of exhilaration for those
who truly know and understands historical materialism and- ths
dialectical method, This  is a period where capitalism has out
lived its usefulness and is now in the pre-process stage of being
transformed to & much higher level of human development, develop-
ment in which gsociety will inever again go to slaeep.

As we now begin to document! the ideologidal process of orqaniza-
tional development, we musti give special attention to the transzi=
tiona) perieds and their fdptures.
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I have enclecsed a simple outline of the ITP. In this outline econ-

tains many volumes of =zumm

ry. Due to many pressures orn my time,

I will upgrade the outline|as we go along. It is imperative that

we ge&#t started. I am
process. The third Fe=writ
cation.

We  have yet to work cut
this work., Selected books

study of On Practice and On
looking at stendardizing ofh Word Perfect, If there are any objec-
tions, please let me know. Alszo one will have to make room on

one’s disk for R Basae., If
1f there are questions, |
at any time. We are goin

we go along in thig summary

gat everything just perfect

1

xpectirg three major re-writes of this
will be in the ready form for publi-

the full system of the organization to
i11 be required reading aloeng with the
Contradietion. At this point, we are

his is @ problem, please Tet me know.
m gure there will be, bring them forth
to do many things at the same time as
process, We don’t have the time to
before we start.
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We know if scientific methods are adherel to each cycle

advances knowledge and make knowledge more profound. In the

case of the ITP, the fyndamental was ideological. This

process covered the spgn of sixteen years, in which, time the

contradiction went thrqugh the stages of:

A, 710~ 1975 economic, booking and accounting of the CO°s
coop stores

B, 7086 1975 (?) politfiical-proletarian democracy d/c¢c/sc

c. 709 1877 theory dm-4 step method forms

D, 701- 1979-80 constrjuction real estate

the purchases and rgqhabilitation of houses, enabling

developing cadres ta further the growth of mass political

work, programmatic work, taking educational courses for

organizational work, and the work on CC as the place

through which to introduce ITP concepts in the development

of the children. Algo the moving of NB on University and

the internal physigal re-organization and construction

for a much higher lgvel of production.

703- 1878-82 produqtion NB's computerization process and

the development of its market nich.

705- 1976-80 mathematics, software programming, data

processing and formﬂng DO.

704~ 1980-86 administration dcp and software engineering.

707- 1986-89 ideolqgical, the operation of on practice of

leadership.

I, 004- 1989-1991 eco#omic the masterful use of the
dialectical method an upgrading cc.
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"Noet only does the whole process of the movement of
opposites in the development ¢f a thing, both in their
interconnections and in each of the aspects, have
particular features to which we must give attention, but
each stage in the priocess has its particular features to
which we must give attention too.

"The fundamental comtradiction in the process of
development of a thang and the essence of the process
determined by this undamental contradiction will not
disappear until the jprocess is completed; but in a lengthy
process the conditioﬁs usually differ at each stage. The
reason is that, although the nature of the fundamental
contradiction in the| process of development of a thing and
the essence of the process remain unchanged, the
fundamental contradijction becomes ‘more and more
intensified as it passes from on stage to another in the
lengthy process. In addition, among the numerous major and
minor contradictions| which are determined or influenced by
the fundamental cont%adiction, some become intensified,
some are temporally or partially resolved or mitigated,
and some new ones emerge; hence the process is marked by
stages.

",..stages are marked by particular features such as -the
intensification of certain contradictions, the partial or
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temporary resolutior
emergence of yet oth
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of other contradictions, and the
er contradictions.



