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[1 presented this paper at a community meeting just before I quit. All I can say
about that meeting is that people are not convinced to give up power and will struggle
z0 retain it. .I worked a long time _on c¢ifferent arguments but almost not at all on or-
vanizing people around these ideas.

We ere supposed to be the opposite of capitalist corporations whose object is to
serve themselves, or more correctly their owners. Béing the opposite of the capitalist
system means to serve the pecple who do the work. In orcder to do this, we have to learn
to work and think together with them. A probler is that those who are in the best posi-
tion to be articulate about the rottenness of the system are also in the best position
to absorb some of that rottenn:=s5s into themselves. This rottenness is typified in a
superior and¢ competitive attitude towarc other people. I thinik these attitudes are very
stron;, in you, Chuck. They make it very haré for people to work with you.

Your competitive attitude is demonstrated mainly at meetings. You are a fast thin-
ker anc &z fast and articulate talker. 4 person veiy confident in your own ideas. Howe
ever you 2re more interested in winninz arguments than in dealing honestly with real
problems. This is also the reason you don't listen very well, and why you talk so much.

In general, you have a cold wall superior actitude which seems to be summecd up in
three dogmas. These dogmas are: (2) everyone should be eiually responsible for every-
thing; (2) that there is no objective basis on which. to make decisions; (3) that in
order to be cooperative, people should abandca tueir jobs in the capitalist system.

Let's take thése  dogmas one at a time. "Everyone shoulc be equally responsible for
everything.' In concrete fact of course, this is not true; nor is it possible even by
the hardest effort to make it come true. This is not to say that somecay in a truly
cooperative society, this will not happen. 3ut it is to say that it is not possible to
have a totally cooperative thing happen inside a society tqkiliy bzsed on exploitation.
A totally cooperative store is in fact a dream. But &n the store now this cresm is in
flact.keeping us from working together. In concrete fact, someone has had to be respon-
sible for at least the most important things. But a most stranze type of responsibility
e o o all the trouble an¢ none of tlie suthority by which this may be done. Corporations
use authority to serve themselves. Tie coull use authority to scrve the people. ZEvery-
one being e ually responsible for everythin; has zlso meznt that no one is able to con-
centrate on learning one thing well and developing that srea. It is probably the funda-
mentzl reason for the well-known fact th&t the store becomes 2 tread-mill. All the time
people have held over their heads that tiaey are not living up to this iceal. They are
severely critiecizecd either for being 'spaced out' or for being on a power-macd "manager"
trip.

This dogmz also has en effect on our relationships outside the store. People from
harsher andé less 'morxal' class backgrouncs cannot make it in our store. Some of them
because they have been brought up seeiny the worlc as their enemy. ilaving z father who
when he comes home comes home <iunik and beats you upe. Then perhaps going to reform
school at the aze of 12, Life for these people is a very selfish cdog-eat-dog struggle.
The dogmz that everyone is eqgually responsible for everything is based on a certain
level of meney*based morality that is not e ually sharec in our society. Therefore this
level of morality limits participation in our store to people of a more or less narrow

class background.

The second dogma of the store is that we should be totally democratic or that we
should follow what is called consensus. ilowever consensus is not necessarily the same
das and¢ may even be opposed to objective truth. If consensus would provide.us with a
method of struggling with particulzar ‘or subjective truths in orcder to reach objective
truths, consensus woulc be a 004 tool. BDut consensus does not do this, in beingz total-
ly democratic it places the incivicdual above XKX struggle. Let'!s take orcering cheese
as an example of this, There are of course many c¢ifferent '-incs of cheeses that mzny
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different people lilke. There is no way of saying wh& is rigzat anc who is wrong on the
basis of taste. Iowever because of various factors, some of the cheeses €at! well, and
others co not. Ilow the store is dependert both for its growth &nd for its providing a
living income for those who work here on its sales. If womeone orcers zlot’ of the chee~
ses that co not sell well, an¢ none of the cheeses that <o well selleesthis harms zll of
us. V¥Yet because of our totzlly cemocratic way of operating, that person m2y be totally

above criticism,

Consensus also causes us alot of problems as far as relzating to the outside world
;oes, This is because it raises Bubjective trugh to the level of objective truth. Let
us take the exemple of inviting people to a comunity weetin;,. Let'!s say someone raised
the icea of the store carrying coffees They cc:i:id arzue that coffee is a drug that many
people rely 2n to get alcar ir their ceily lives, just as many of us rely on other drugs,
They could also claim that cofree was nztural, etc. Iiowever they would stand almost no
chance of success z& experience in the past has cemonstratec.

The third dogmz is that in order to be anti-profit, people must drop out of the dys-
tem and build a new and better alternztive, 3ut *f everyc.2 c¢ic cérop out and did adopt
for instance Chuck's living anc working attitucdes, what would happen? Would all the nec=-
essery an¢ important work that is cone now get cone? ilow owull we go about builcing
better working and living attituces? Ilow would we co this without learning from the ped-
ple who are doing that work now? Working cooperatively is something they are forcecd to
uncerstand; working cooperatively is somethin; we holcd up &s a high ideal, yet in prac=-
tice is something we fail utterly in doini,e It *s true that cooperation in the working
world is not at a very high level. Dut this is ueeause corporations are using that work
for their own narrow encs. Elements of both zompetition anc cooperation are necessary
for the survival of the individual in the workplace. Competition of working people bet-
ween themselves furthers the interests of the owners. Cooperation of working people am-
on; themselves furthers their own interests. TFailin; to see working peéple as powerful
allies right where ticy are , anc thinking that they have to make some radical chanje in
their thinkinz 1in orcder to become revolttionary is a fzilure to see reality asit is. The
people who have to mzke a racdical change in their thinkin:z are the owners of corporations
anc¢ the people who are in various wecys tied to them for their incomes. Vorking people
have to advance their thinking from thie petty and the narrow-mincecd, but this shouléd be
basec on the cooperative spirit they alreacy have. If our store is to be effective in
rediating to this larger strusgle, we must see rezlity as it is and not as our fanciful
thinking wishes it to be. v

These dogmas zre not just mistakes. They are the result of Chuclk being an elitist,
an icdealist, an indivicuzlisty, and = hypocrite. They are a result of Chuck wishing to
mezintein his special position in the store.

ilow is Chuck an elitist? (1) by beiny egotistical; thinking e is more important
than other people; (2) by not beins open to criticism; (3) by beinz preachy; (4) by
bein;, authoritarian-~acting like z boss; (5) superior attitudese--many of our problems
with the lkiés stermec from this; (6) by pullin; snow jobs on people instead of trying

to cdiscuss things-~trying to win .2rjuments rather than arrive at truth.

dow is Chuck an icealist? (1) being involved in z romantic relationship which helps
him avoié taking criticism seriously 2nd which helps him maintain his épecial positiong
(2) bein; apposec to stiugsle--alternative Y'getting it on' way of life; (3) ivory tower--
stucent-professor consciousness, books, newspaper, T.7.; (4) by slmost totally ignoring
concrete problems.

How is Chuck incdividualistic? (2) If he does not feel like it, will not fdadow col.
lective decisions; (2) anarchism as mask for petgygy bourgeois ideas=--=hic possessiveness
towarC the store is c¢2monstrated by his not .zllowin{ others to take lon;~term responsi-
bility--uses "everyone is equally responsible® line to keep proplx from focusing on him
a2s the one responsible; (3) takes more money for less worik than anyone:€ise in the store.

How is Chuck a2 hypocrite? (1) by being liberal-~-rejecting iceological struggle
(investigation an{ stucdy)
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